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1. The ECMB Evaluation Committee represents the ECMB in the C&LM evaluation process.  The ECMB Evaluation Committee consists of three non-utility ECMB members.  Utility representatives may only serve as non-voting advisors to the ECMB Evaluation Committee. The ECMB Evaluation Committee is directly responsible for the following in each evaluation: selecting the independent contractor who conducts the evaluation; developing the work scope; directing substantive matters involved in the evaluation; reviewing draft and final reports; and verifying that the contractor has satisfactorily completed the scope of work as enumerated in the work plan with those amendments that may have been made during the course of the evaluation.  These aspects of the evaluation process are essential for ensuring evaluation independence, specifically identified in the Department's decision.

2. The ECMB consultants, and specifically the ECMB evaluation consultant, will provide leadership and execute the following responsibilities, in consultation with the Companies on behalf of the ECMB and the ECMB Evaluation Committee,
: 

a. Evaluation planning: determine which evaluations should be done, set priorities, and allocate the evaluation budget.

b. Development of the RFP: develop the scope and focus of each evaluation and finalize the RFP.  The RFP will explicitly identify the ECMB as the entity requesting proposals and the ECMB evaluation consultant, who works on behalf of the ECMB, with contact information.

c. Review proposals and recommend an evaluation contractor to the ECMB Evaluation Committee: review and score proposals and provide recommendations to the ECMB Evaluation Committee on the evaluation proposals.

d. Development of the final work plan with input from the Companies: identify scope changes that may impact the budget at the workplan stage, and review and finalize the work plan for the selected evaluation contractor.  The final work plan describes what actually will be done in the study.

e. Interim reviews: 

· review all interim work products and any issues of importance that may impact the results or cost of the evaluation (e.g., a change in the sampling plan or the analysis approach).  The Contractor will be instructed to submit all communications other than PO and payment issues through the ECMB consultant.  The ECMB consultant will refer communications to the Companies as appropriate and  collaborate with the Companies on substantial issues.  

· review and approve all deliverables and milestones.  Companies will process invoices on receipt of that approval.

f. Finalizing evaluation report: review and finalize the draft report of the evaluation.

3. The Companies will act as evaluation contract administrators, including: facilitation of the contracting portion of RFP development, issuance, and proposal review process; issuing the contract purchase orders (PO) to the independent evaluation contractors; and other administrative aspects of evaluation project management necessary to support contract maintenance and payment.  The Companies will utilize the evaluations as a tool to enhance CEEF program designs with input from the ECMB.  

4. The ECMB is responsible for all evaluation products, both interim and final.  The contractor shall not release preliminary data without prior approval from the ECMB evaluation consultant.  The ECMB evaluation consultant will review the requested release of any preliminary data with the Companies prior to acting on a contractor’s request.  

5. The ECMB process for selection of an evaluation contractor is: 

a.   The ECMB consultants develop the RFP with input and assistance from the Companies.  The Companies incorporate their Terms and Conditions and invoicing requirements.  The Companies assist in developing the bidders list prior to RFP issuance on behalf of the ECMB.  The ECMB evaluation consultant, with the input of the Companies, develops the Scope of Work and includes information for and instructions to contractors on procedures for conducting the evaluation.  

b.
As the CEEF administrators, the Companies issue the RFP on behalf of the ECMB, and proposals are submitted directly to the Companies.  The Companies distribute the proposals to the ECMB consultants.

c.
ECMB consultants and a staff person from each appropriate company reviews and scores the proposals, using a proposal-scoring matrix to rank the proposals based primarily on the proposed work plan and approach, the contractors’ experience and qualifications, and the proposed price.  The ECMB consultant reviews have a 2/3 weight, while the Companies’ reviews have a 1/3 weight.  The top 2 or 3 finalist proposals are identified. 

d.
ECMB consultants send a summary of the finalist proposals, the proposal rankings, and the ECMB consultant recommendations to the ECMB Evaluation Committee members.

e.
ECMB Evaluation Committee reviews the summary of the finalist proposals, the proposal rankings, and the ECMB consultant recommendations, focusing on the top 2 or 3 finalist proposals, and selects the evaluation contractor.

f.
A public summary of the basis for selecting the winning contractor is drafted by the ECMB consultants and approved by the ECMB Evaluation Committee.  Each company’s purchasing agents retain this summary as the basis for the bid award in conjunction with the final contractor RFP scoring matrix.  

g.
The Companies notify the winning contractor and the other proposers, and issue the contract.

h.
ECMB Evaluation Committee reports to the full ECMB at the regularly scheduled ECMB meetings. The report shall include information on the evaluation contractors selected since the prior ECMB meeting.  

6.
The ECMB Evaluation Committee through the ECMB evaluation consultant shall represent CT in the regional evaluation studies. 
� Wherever the words “Company” or “Companies” are used, the intent is to include only those utility companies that offer the program being evaluated.
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